Sandy Town Council



Minutes of a meeting of the Policy, Finance and Resources Committee of Sandy Town Council held in the Council Chamber at 10 Cambridge Road, Sandy, Bedfordshire on Monday 21 January 2013 at 7.30pm.
Present: Cllrs Aldis, Jackson, Osborne (Chairman), Pettitt, Runchman, Scott, Sharman, Walsh and White.
Absent: Cllrs Lunn 
In attendance: The Deputy Town Clerk.







	
	

	1
	Apologies for absence

No apologies for absence were received.


	2
	Declarations of interest and requests for dispensations 

i) Disclosable  Pecuniary Interests

None
ii) Personal Interests

None

iii) Requests for dispensations 
None


	3
	Minutes of previous meeting

It was resolved: to approve the minutes of the Policy, Finance and Resources Committee held on 12 November 2012 as a correct record of proceedings subject to the amendments:
1. Item 3 would have the word “Bedford” deleted and “Sunderland” added in its place (cricket provision at Sunderland Road).

2. Item 3 would have the words “Ground as this” added after “Bedford Road Recreation Ground” in the resolution.



	4

	Committee Arrangements and Scheme of Delegations

The Deputy Town Clerk provided members with the current Policy, Finance and Resources Committee terms of reference, delegation and the guide to scheme of delegations.

The Deputy Town Clerk also provided the committee arrangements questions for discussion staff feedback from the Town Clerk.
A report from the Town Clerk about committee arrangements and scheme of delegations was discussed. 

The Committee then worked through the questionnaire
1

Committee Size

Is the size and composition of the committee appropriate?  

Members discussed various proposals and these included doing away with committees (other than Development Scrutiny) and just having Town Council meetings. Reverting to the previous structure. Having all members on every committee. Having five committees and then nine members on each committee. Having a cycle with the Committee before / after every Town Council meeting.
Conclusion: Current size of ten members is appropriate at this moment of time, so that each member sits on two committees.
2

Terms of Reference/Delegated Decision making

Does the committee understand its role and terms of reference? Yes
Does it make any decisions on behalf of Town Council? Yes (Relating to items 4, 5, part of 7, 8, 11 and 12 of the Policy, Finance and Resources Committee terms of reference and delegation.)
Are recommendations followed at Town Council? Yes 

Is there more/less committee could take on? Need to plan work programme throughout the year.
Overlap with other committees? No overlap as guide to scheme of delegations was clear. 
Relationship with sub-committee? Not ideal arrangement as HR sub-committee does not always report to this committee, Sub-Committee to comment on arrangements at the next meeting of Human Resources. 
Relationship with TC? Appropriate. 
Is committee necessary? Yes
3

Frequency and timing of Meetings

Too frequent/too infrequent? Appropriate
Too long/short? Appropriate
Time of day? Appropriate
How do meetings fit into annual cycle? Town Calendar of meetings needs to work round annual cycle.  
4

Management of Meetings

Chairmanship, Officers, Members, Public Participation, room arrangements, information – how could meetings of this committee be better managed? Not always possible for everyone to see everyone else, table arrangements can be looked at and this will impact on acoustics, permanent position for projector screen needs to be considered or a pull down from ceiling projector screen, consider name plates, concern was raised about the cost of two members of staff at a meeting. Members of the public are always welcome to have refreshments. Town Council staff work out the calendar and this is then considered by Policy, Finance and Resources Committee for recommendation to Town Council.  
5

Any other issues

None



7
The Town Clerk / Town Mayor will acknowledge receipt of the complaint and advise the complainant when the matter will be considered by the Complaints Committee established for the purposes of hearing complaints.  This Complaints Committee will have five members and they will be elected at the annual meeting of the Town Council or will be elected by the Town Council specifically for the purpose of hearing the complaint if members of the Complaints Committee elected at the annual meeting are unable to participate in the complaints hearing for any reason (eg conflict of interest, absence).  

	8
The complainant will be advised whether the complaint will be treated as confidential or whether notice of it will be given in the usual way (ie via the committee’s agenda).

9
The complainant shall be invited to attend the meeting to hear the complaint and to bring a representative with them if they wish.

10
Seven clear working days prior to the meeting, the complainant shall provide the Council with copies of any documentation or other evidence relied on.  The Town Council shall provide the complainant with copies of any documentation upon which they wish to rely at the meeting and shall do so promptly, allowing the claimant the opportunity to read the material in good time for the meeting.

11
At the meeting the Councillors shall consider whether the circumstances of the meeting warrant the exclusion of the public and the press.  Any decision on a complaint shall be announced at the meeting in public.

12
The Chairman will introduce everyone and explain the procedure.

13
The complainant (or representative) should outline the grounds for complaint and thereafter, questions may be asked by (i) the Town Clerk or other nominated officer and then (ii) Members.  If the complainant (or representative) does not wish to speak the outline of the complaint provided in writing by the complainant will be used.

14
The Town Clerk or other nominated officer will have the opportunity to explain the Town Council’s position and questions may be asked by (i) the complainant (or representative) and (ii) Members.

15
The Town Clerk or other nominated officer and the complainant should be offered the opportunity to summarise their position.

16
The Town Clerk or other nominated officer and the complainant should be asked to leave the room while Members decide whether or not the grounds for the complaint have been made.  If a point of clarification is necessary, both parties shall be invited back into the room. 

17
The Town Clerk or other nominated officer and the complainant should be given the opportunity to wait for the decision but if the decision is unlikely to be finalised on that day they should be advised when the decision is likely to be made and when it is likely to be communicated to them.

18
After the meeting the decision should be confirmed in writing within seven working days together with details of any action to be taken. 
19
If the outcome of the Complaints Committee is not accepted by the complainant they can appeal to the Town Council and the Members not on the Complaints Committee will consider the complaint.
20
Unreasonable and vexations complaints – There will be circumstances when a complainant persists in wishing to proceed when there clearly is no reasonable basis to do so, or when the Council has already taken reasonable action in response, or where some other process , whether through the courts or some other recognized procedure, should or has been taken. The Town Council may decide that no further action can usefully be taken in response to the complainant, and inform the complainant so, making it clear that only new and substantive issues will merit a response.
21
Pursuant to the Local Government Act 1974 the Local Government Ombudsman (LGO) has no jurisdiction over parish and town councils in England consequently there are no statutory mechanisms in place for complaints against local councils in England.  Complainants who are dissatisfied with the outcome of the complaints procedure may consider the remedy of Judicial Review in the absence of any other appeal mechanism. 

Date revised: Date implemented
Due for review: September 2015
It was resolved: that a revised version of the Complaints Policy based on the above is referred back to the next meeting of the Policy, Finance and Resources Committee.
Community Engagement Strategy

A report from the Clerk was discussed. It was resolved: that the Community Engagement Strategy that Cllrs Aldis and Walsh have agreed to work on should be ready for consideration at the March meeting of Policy, Finance and Resources Committee. 
Expenses policy

A report from the Clerk was discussed. It was resolved: that the Expenses Policy should be ready for consideration at the March meeting of Policy, Finance and Resources Committee to enable it to be recommended to Town Council prior to commencement of the next fiscal year. 
Grievance Policy

A report from the Clerk was discussed. It was resolved: that the revised Grievance Policy should be ready for consideration at the Human Resources Sub-Committee in February and then referred to the next Policy, Finance and Resources Committee meeting. 

	

	6
6.i
6.ii
6.iii

	Financial Matters

Report showing income and expenditure against the revenue budget for the financial year to date (2012/13)

A report showing performance against budget was discussed.  The Deputy Town Clerk was asked to look into item 4260 page 13, item 5420 page 17, item 5987 page 18 to clarify expenditure item and item 7351 page 19 to clarify income. It was resolved: to note the report.
Accounts for payment

It was resolved: to approve the accounts for payment for the period 1st December 2012 to 14th January 2013.
Investment vehicles
A report from the Clerk about investment vehicles was discussed and the Deputy Town Clerk provided additional information from the Clerk. 
It was resolved: to ask the Town Clerk to investigate Close Brothers investment bonds, establishing security of investment and details about the management fee and this information be reported to the Town Council meeting on the 11 February 2013.

As the meeting was coming up to 10pm it was resolved to suspend standing orders for fifteen minutes to allow for the meeting to continue until 10.15pm.




	7
7.i
	Property Matters

Solar Panels at Jenkins Pavilion

A report from the Deputy Town Clerk on the solar panels at Jenkins Pavilion was received. Following discussion it was resolved: to recommend to Council that the panels are removed at a cost of £2794.00 as per the quotation, with funding to come from the capital account and a press statement be prepared explaining the reasons for this decision.


	7.ii
	Welfare Unit at Stratford Road and the purchase of equipment 
A report from the Deputy Town Clerk on the Welfare Unit at Stratford Road was received. Following discussion it was resolved that the lockers and furniture be obtained within the sum of £737.00 the amount still available from budget code 4339 New Purchases 2012/13.


	7.iii
	Review of premises at 10 Cambridge Road
A report from the Deputy Town Clerk on the review of premises at 10 Cambridge Road was received. Following discussion it was resolved: i) to recommend to Town Council to give Central Bedfordshire Council notice to vacate the committee room, ii) investigate compatible furniture to go with the Chamber table in a different format, iii) place an article in the Bulletin to consult with the public about improvements to 10 Cambridge Road, iv) investigate a space consultant for best use of the building. 
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